MODULE: ORGANISATIONAL BEHAVIOUR (course code BAIHH-OB)
Griffith College Dublin — International Hospitality Management
Fall Semester

This module has no pre-requisites.

Overview and Aims

This module is presented in the context of the international organisational
environment and aims to help the learner understand and analyse the
working of an organisation, and the processes that take place within it.
Organisational Management will introduce the learners to the nature of the
organisations, their methods of working, the roles within them and the
business environment in which they operate.
The module aims:

e To provide learners with an understanding of organisational

structure and culture.

e To present the business context within which organisations

manage, behave, and operate.

e To introduce learners to the meaning of management, the

management process and the role of the manager.

11 Module Content

Foundations of Organisational Behaviour
e Introduction
e Approaches to Organisational Behaviour

e Issues and research methods

Development of organisations

e Historical development of organisation and management —




Scientific Management, Human Relations, Contingency

Systems.

Organisation structure and strategy.
e Different structural configurations, factors influencing the
choice of structure.
e Different activities/functions within the organisations and their
interaction.
Organisations and their socio-cultural and political environment.
e Direct and indirect variables and their impact on the
organisational environment.
e Influence of culture on organisational values, attitudes,
behaviour and performance.

e Corporate social responsibility

Introduction to management behaviour
e The role of management in relation to the organisation’s
human resources.
e The relationship of management style to organisational

structure, strategy and culture.

Behavioural processes
e Work motivation/delegation/empowerment
e Personality theories

e Leadership theories

Behavioural consequences
e Informal organisations
e Group dynamics

¢ Managing change.







